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Date:	21.02.26				Minutes taken by Michael Smith

	
	Meeting notes

	Welcome and actions from previous meeting
	
· Welcome and Acknowledgements
The meeting commenced with a warm welcome and expressions of gratitude to the attending parents for their participation.
· Purpose of the Working Group
The intention of the working group was outlined as a platform for open and honest dialogue, aimed at fostering positive and constructive feedback that benefits the entire school community.
· Guidelines for Professional Dialogue
Participants discussed the importance of maintaining appropriate professional dialogue, including what topics are suitable for discussion and the necessity of respecting differing opinions among members.


	Meeting agenda and discussion points
	1. Communication with Parents
Staff Question: How do you find communication with parents? What initial feedback do you have?
Parent Responses:
· Parents appreciate the school's established line for accommodating requests, as well as instances where it may not be possible or beneficial.
· Parent WhatsApp groups have been effective across all year groups, particularly in younger years, leading to increased engagement. A suggestion was made to consider how to include parents of children who join mid-year or after the group was established.
2. Pupil Turnover and Diversity
· The unprecedented turnover of pupils was raised by parents. Parents and staff concurred that diversity and inclusion are fundamental to the school's ethos, benefiting all children.
· Concerns were raised regarding the impact of transient families on children's ability to build relationships, with discussions on Stamford Park Primary School's commitment to accepting these children compared to the lowered demand on other local schools from the Local authority.
3. Relational Approach to Behaviour Management
Staff Question: How are you and other parents finding the relational approach, which focuses on personalising rewards and consequences?
Parent Responses:
· Parents reported that children are witnessing more extreme behaviours, including instances of violence. This is seen in other schools also as per parent feedback. While the school manages these situations effectively, there are occasions where communication could be improved.
· Positive feedback was given regarding teachers valuing and listening to children, which has fostered increased confidence and resilience among students.
· Staff noted that there is a perception among some parents that issues are not always addressed and this can cause frustration. However, it was clarified that confidentiality prevents them from discussing individual cases. Parents agreed that it is vital for them to seek further information when needed and to trust that staff are managing situations appropriately.
4. Parent raised point: OPAL Lunchtimes and Outdoor Play
· Concerns were raised about older children teaching younger children inappropriate language and engaging in dangerous play. Staff acknowledged these issues and confirmed that actions have been implemented to address them.
· Parents expressed appreciation for the nurturing and supportive play facilitated through the OPAL programme, highlighting the positive impact of regular access to the field.


	Suggested future agenda focus areas.
	
· Teaching and Learning Support
Discuss strategies to enhance academic support for students, including tutoring options and resources for parents.
· Mental Health and Wellbeing
Explore initiatives to support the mental health of students, including mindfulness practices, counselling services, and parental resources.
· Diversity and Inclusion
Focus on how the school is promoting diversity and inclusion and gather feedback on current practices and areas for improvement.
· Curriculum Development
Review the curriculum changes or updates and discuss how parents can support learning at home in alignment with school objectives.
· Parental Engagement Strategies
Brainstorm ways to increase parental involvement in school activities and events, including volunteer opportunities and communication channels.
· Behaviour Management Approaches
Discuss the school’s behaviour management strategies, including the relational approach, and gather parent feedback on its effectiveness.
Use case studies to gain parental feedback on how to deal with certain incidents.
· Extracurricular Activities
Evaluate the current extracurricular offerings and discuss potential new activities or clubs that parents would like to see implemented.
· Health and Safety Policies
Review health and safety measures in place at the school, including emergency procedures and playground safety, and gather parent concerns.
· Transition Support for Students
Focus on support for students transitioning between year groups or schools, including strategies to ease anxiety and foster resilience.
· Community Partnerships
Discuss potential partnerships with local organisations and businesses that could benefit the school and its students and explore ways parents can contribute.


	Actions
	· Review Incident Communication: Staff to enhance communication about incidents by including witnesses, ensuring parents are informed about relevant matters concerning their child.
· Organise Next Meeting: Schedule the next meeting.
· Notify WhatsApp Groups: Parents to update WhatsApp groups about future meetings.
· Website and Newsletter Updates: Staff to include meeting details on the website and in newsletters, with a section for pre-meeting feedback.
· Stall Setup: Staff and parent volunteers to establish a stall in the playground to raise awareness and ensure proportional representation.
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